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NHS|

Improvement

Driver diagram and change package

Improve the detection and management of diabetes in pregnancy

Evidenced by an increase in the proportion of mothers with pre-pregnancy

diabetes having HbA1c levels taken at booking

Mational maternal and neonatal health safety collaborative

L| ?',

A driver diagram is used fo conceptualise an issue
and o determine its system components which will
then creale a pathway to achieve the goal.

Primary Dirivers are systerm compaonents which will
contribute to moving the primary oufcome.

Secondary drivers are elements of the associated
primary driver. They confain change concepis that

can be used to creale projects thaf will affect the
primary driver.

Mandafory dataset and other sugpested additional
measures are also in this document.

To view a section, click an the appropriafe colowr on
the driver diagram.

collabaration trust respect Innovation courage COMPassion




Secondary Drivers
Support an increase in pre-pregnancy preparation for women with established diabates
Support an increase in the diagnasis of gestational diabetes
Support antenatal management of mothers with diabetes in pregnancy
Support planning of delivery
Support postnatal planning of care

_ _ Understand the culture and leaming system in the department
Creating the conditions

for a culture of safety
and continuous
improvement

Build capability to improve both the culture and the leaming system in the department

Develop and nurture the conditions that enable a just and safe culbure

Develop safe and highly Improve work processes and owtcomes for mothers and babies using improvement tools

refiable systems, and measuremants over time

processes and
pathways of @re Learn from and design reliable pathways of are

whork with mothers and families to improwe their experience of care

Work with staff to improve the work environment to support staff to deliver safer care
work effectively with lecal network and commissioning organisations to develop effective
local maternity sysbems

Learn effectively from episodes of avoidable harm

Learn from excellence Learn effectively from examples of high quality care or excellence

and error or incidents
Share findings from incidents and high quality care bebween organisations and within local
maternity systems to 2id adoption and spread

Click on a driver to find out more
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